
PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in 
the United Kingdom and other countries

Prince User Group Nederland

De praktische visie op de projectmanagement 

methodiek PRINCE2®



Portfolio, Programme and Project 
Offices (P3O®)

Sue Vowler

Project Angels



OGC’s P3RM Products

© Crown copyright 2008 Reproduced under licence from OGC



P3O Products 

• Portfolio, Programme and Project Offices
– Hard Copy
– PDF Single User 
– Handheld eBook
– Online 

• Portfolio, Programme and Project Offices Pocketbook
• For Successful Portfolio, Programme and Project 

Offices: Think P3O
• Foundation exam – APM Group
• Practitioner / Advanced – under development



Publication Content

• Introduction and scene setting
• Why have a P3O?
• What is P3O? 
• How to set one up? - Lifecycle of P3O
• How to operate one? - Techniques / Tools
• Practical Appendices



P3O BASE CONCEPTS



Some Definitions:

• A portfolio is the totality of an organisation’s investment (or 
segment thereof) in the changes required to achieve its strategic 
objectives

• Portfolio management is a coordinated collection of strategic 
processes and decisions that together enable the most effective 
balance of organisational change and business as usual 
/operations. 

• A programme is defined as a temporary , flexible organisation 
created to co-ordinate, direct and oversee the implementation of a 
set of related projects and activities in order to deliver outcomes and 
benefits related to the organisation’s strategic objectives.

• A project is also a temporary organisation, usually existing for a 
much shorter duration, which will deliver one or more outputs in
accordance with a specific business case.  A particular project may 
or may not be part of a programme. 



What is P3O?

Portfolio

The "Right" things to do? 
How are we doing?

Programme
Outcomes
Benefits

Project

Deliverables

Processes?
How do we do it?

Lets do it the
same way!

Capacity?

Can we do it?
Can we adopt it?

P3O aligns Portfolios, Programmes and Projects

DOING the
RIGHT THINGS

DOING the 
THINGS RIGHT

effectiveness

efficiency

Business
as Usual

Change the Business Run the 
Business



Key considerations in a P3O 
model

• P3M3 Maturity Level of Organisation
• Functional Areas

– Strategic Planning or Portfolio Support
– Delivery Support
– Centre of Excellence

• Centralised versus Local Delivery and Support
• Where does the P3O and its component offices report?



Organisation Portfolio Office Model
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Hub and Spoke Model - 1 
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Hub and Spoke 
Model - 2
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APPLYING P3O CONCEPTS TO 
YOUR ORGANISATION



Initial Questions to ask….

• What do we do? – are we valued for it?
• What problems are we looking to solve?

• Are there any business drivers we must meet? 
• What will be the scope of the office or model?

• Who will be its customers?
• What are the key services we should offer? 

• How will we measure its success?



Case Study - Business delivery / role focus
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Case Study
Function based model
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Case Study – Local Authority

18

Portfolio 
Office

Main 
Board

Directors

DMTs

Heads of 
Services

Services

Centre of 
Excellence

Best Practice Manual: The Approach

Training & Coaching

Best Practice Guidance

Knowledge Management

Critical friend challenge & support

Facilitate programme & project start up 

Portfolio 
Management

Secretariat Support for Change Board

Quality Assurance & Risk Management

Communications & Stakeholder Engagement

Monitor & Review (Dashboard Reporting)

Portfolio Build, Prioritisation, Analysis & Reporting

Information Management

Value for Money project scoping



UK Local Authority Journey to 
P3O

1

2

3

4

5

6

7

Set up the project

Develop Criteria

Define Portfolio

Standardised reporting

Develop Project Approach

Build Project 
Community

Tailor 
trainingKeep it simple

Keep the organisation 
engaged

Summer

Winter

Spring

Autumn



The organisation is already 
seeing benefits

What are we 
doing?

What are we 
doing?

• A list of the Corporate Portfolio 
• Regular reporting
• Monthly dashboard
• Pipeline projects and programmes

Are we doing 
the right 
things?

Are we doing 
the right 
things?

• Highlighting the importance of the need for robust 
business case process

Are we doing 
them right?

Are we doing 
them right?

• A defined Approach to project management
• In house training tailored to the approach



Overcoming Barriers to Success
• Ensure ongoing senior management commitment

– Solve their problems first

• Manage resistance to change
– Retain what works well already
– Stakeholder engagement – “walk the talk”
– Workshops and working parties (including partners)
– Make the time to support individuals

• Don’t become the “ Templates Police”
• Initial lack of quality portfolio information

– Go with what you’ve got and refine over time
– “Hand hold” individuals and challenge reports

• Lack of trained staff
– Look for internal talent and use internal / external mentor or buddies



Key Success Factors for UK 
Local Authority

Speak the organisation’s language…

�
Roles & 

Responsibilities

GLOSSARYGLOSSARY

Glossary

�
Templates

��

Start

Plan

Do

Finish

Establish a working group…��

The Stages

Risk

CommsFinance

Legal

Democratic 
Services

Audit

Portfolio
Office

Procurement

HR

IT & 
e-gov

Develop a virtual team…��

The Directory 
“Dial a Friend”



Why do it? - Benefits of a P3O 
model

• Focussed, balanced portfolio aligned to strategy
• Visibility
• Predictability of programme and project delivery
• Clarity of decision making, escalation rules and routes
• Consistency of approach and delivery
• Reduced start-up / mobilisation timescales
• Helicopter view or big picture



For further information contact :
sue@project-angels.co.uk


